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LEOTHA HEALTHCARE UK

Commissioners' Information
Pack

Service model, referral pathway, governance, quality and outcomes.

Empowering Young Lives • Building Independence • Transforming Futures

Public website edition

For Local Authorities, NHS partners and professionals

This public guide summarises the information presented on the Leotha Healthcare website. It is not a contract, care plan, clinical

instruction or complete controlled policy document.
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Company and service profile
Leotha Health Care Ltd is a UK-registered private company incorporated on 14 March 2025 under company

number 16316072. Its service model is focused on compassionate, safe and outcome-oriented support for

young people moving towards greater independence.

Registered office

132a High Street, Bromsgrove, United Kingdom, B61 8ES.

Company number

16316072.

Core model

Person-centred support, education, wellbeing, life skills,

community participation and transition.

Partnership

Young people, families, local authorities, NHS partners and

relevant professionals.

Specialist service components
● Supported living and transition-focused support.

● Mental health and emotional wellbeing support.

● Positive behaviour support and structured routines.

● Independent-living education and practical assessment.

● Employment, education, volunteering and community pathways.

● Family engagement and multidisciplinary coordination.

Referral criteria and admission
Suitability is considered through proportionate assessment, risk review, multidisciplinary information and

placement matching. Availability depends on needs, environment, staffing, commissioning arrangements and

required regulatory permissions.

1. Referral received

Initial information is logged and acknowledged.

2. Initial assessment

Suitability, urgency and immediate considerations are

reviewed.

3. Needs and risk assessment

Goals, support needs, preferences, risks and protective

factors are explored.

4. Multidisciplinary review

Relevant professional input contributes to a shared

understanding.

5. Placement matching

Environment, staffing and compatibility are considered.

6. Transition and admission

A paced move, early monitoring and six-week review are

planned.
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Governance, quality and outcomes

Governance framework
● Statement of purpose and accountable governance.

● Safeguarding adults and children aged 16-17.

● Human rights, equality, inclusion, mental capacity and decision-making.

● Positive behaviour support, risk management and incident reporting.

● Medication, infection prevention, health and safety, fire and lone working.

● UK GDPR, confidentiality, record keeping, complaints and whistleblowing.

● Safer recruitment, supervision, appraisal, learning and staff wellbeing.

● Business continuity, emergency planning, transition and community participation.

Quality assurance
● Internal audits and monthly quality reviews.

● Service-user and family surveys.

● Staff competency assessments.

● Medication and care-plan audits.

● Health and safety inspections.

● Governance meetings and continuous improvement plans.

Outcome framework and KPIs

Independence

Practical skills, confidence and progression through Life

Skills Academy levels.

Wellbeing

Mood, emotional wellbeing and participation in healthy

routines.

Education

Attendance, workbooks, practical assessments and

certificates.

Employment

Applications, work experience, volunteering, apprenticeship

or job outcomes.

Community

Participation, travel confidence and health appointments

attended.

Experience

Personal goals achieved, service-user satisfaction and

family feedback.

Information and evidence
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Public website documents provide summaries. Controlled operational policies, detailed assessment tools,

staffing evidence, audit records and confidential information should be shared through an appropriate

due-diligence process.

Important: Service availability is subject to assessment, placement matching, staffing, commissioning arrangements and any regulatory

registration required for the activity concerned.


